What do world-class
venues combine
the best of ?
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TabCorp Park Entertainment Precinct, Melton, Victoria Australia (Melton Harness Racing), Australia Credit: Tony Millar



Wembley Stadium, United Kingdom
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Galen Center, USC, USA Credit: Feinknopf Photography
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Tseung Kwan O Sports Ground, Hong Kong
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Moss Mabhida Stadium, South Africa Credit: eThekwini Municipality
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Basra Sports City, Iraq Credit: 360 Architects
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National Aquatics Centre, Ireland






And where does
this combination
take place?



Davis Langdon & Seah
International



Davis Langdon & Seah International
is a leading global construction consultant.
Our venue experience is unsurpassed.



The development of a successful venue
can be a complex and time consuming
enterprise. You will face many challenges,
from how to create a sustainable
development that is commercially viable,
to future proofing the design and
maximising the return on your asset.

We can guide you through every
step along the way.



No other consultancy has our global experience
and extensive range of services. Together these
mean we can formulate the right solutions for you.

Approvals and sign-offs
Benefits management
Bidding

Budgeting

Business case

Cash flow planning
Commissioning and testing
Construction management
Cost planning

Delivery strategies

Dispute resolution
Economic feasibility
Environmental Management
Forecasting and monitoring
Gateway reviews

Health and safety
Information technology
Integration

Interface management
Legacy

.

Logistics planning
Monitoring and reporting
Negotiation

Options appraisal
Organisation planning
Overlay management
Performance monitoring
Planning and scheduling
Procurement programme
Procurement strategies

.

Requirements management
Risk and opportunity
management

Stakeholder management
Strategic planning

Supply chain management
Sustainability objectives
and targets

Value management



If you would like to talk to one
of our experts on how to make your
venue a success, why not
contact one of the following?
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Jon Coxeter-Smith Jim Pollock Paul Spray Steve Kelly Alastair Reid

London Singapore Melbourne Seattle Johannesburg
+44 (0)7775 503 780 +65 (0)98 160 679 +61 (0)430 445 463 +1 (0)206 396 7670 +27 (0)82 806 9728

Email: dlsisportsgroup@davislangdon.com
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